Annual Report
2007 | 2008

ruralregenerationzone

5 e e



Peter Pawsey
Executive Chair
Rural Regeneration Zone

A lot can happen in twelve months. It seems like only yesterday that we were preparing for last year’s Annual
Conference and, whilst certain projects were beginning to have an impact on the ground, the thrust of the day
was focused on the long-term vision and the promise of things to come.

I’'m delighted that only a year on we can
detail a long list of achievements that
have taken place in 07/08, many of which
have created jobs, improved community
life and helped people increase their

skills and ability to work. The Zone HQ
and Executive Team are also now well
established in our new offices at the
Ludlow Eco Park.

It is extremely encouraging that we have
seen progress in all our strategic areas
because each one of our frameworks has
a distinct influence on its counterparts.

In other words, we need all of them to

be working effectively to enjoy the best
benefits.

Looking at some of the projects hitting the
headlines makes for interesting reading.
The £16m Enterprise Centre Network, in
partnership with Evans Easyspace, has
really burst into life, with the Leominster
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‘spoke’ now open for business and the
two main ‘hubs’ in Shrewsbury and
Hereford set to open later in the Summer,
as too will the ‘spoke’ in Ludlow. A further
Centre in Bridgnorth will soon be under
way, leaving just three remaining facilities
to be completed.

This is an innovative project and one of
the first private-public sector partnerships
to be rolled out in the field... yet another
indication of the Zone’s desire to make
brave decisions. It would have been easy
to find a piece of land and throw up the
odd Centre where it was needed, but
we didn’t want to take that approach.
We looked at the bigger picture and
created a network of Spokes and Hubs,
a network that would not only provide
high quality, flexible accommodation, but
an environment that would encourage

networking, best practice and inter-trading.

We engaged with the private sector and
this will eventually leverage in over £10m
of funding.

It is a strategy we know will be successful
and I'm delighted to announce that Evans
Easyspace have already signed up the
Network’s first tenant. Pure Cleans, a
specialist in contract cleaning for industrial
and domestic clients, has agreed terms
just six days after Leominster was officially
opened.

The recently opened Environmental
Technology Centre in Shrewsbury, created
through the conversion of the derelict
Pump House on the banks of the River
Severn in Cotton Hill, has also enjoyed
tremendous success and is already fully-
let with seventeen companies providing
innovative services and products in the
heart of the Zone.




“I’'m delighted that little more than a year on we can detall

a long list of achievements that have taken place in 07/08,
many of which have created jobs, improved community life
and helped people increase their skills and ability to work.”

On a different scale, but equally important
in their own right, are the significant
number of redevelopments that have been
made possible by our Redundant Buildings
Grant programme. Expertly managed on
our behalf by Herefordshire Council, this
scheme was expanded in 2007/2008

to cover all parts of Herefordshire,
Worcestershire and Shropshire.

Whilst business is enjoying its fair share

of support, we have been extremely
active in improving services in the local
communities, including the completion

of two multi-use facilities in Craven Arms
and Dorrington. The latter was the first

of its type to be implemented and saw

us contribute £157,000 towards a new
community centre that provides social and
sporting facilities as well as a new doctor’s
surgery and pharmacy.

In addition, the Nexus grant scheme has
encouraged many new and emerging
community groups to work together to
improve access to much needed local
services. We expect to be able to expand
this scheme beyond the Zone in due
course.

And the Zone has made a vital contribution
to major infrastructure improvements,

most notably with Rotherwas Industrial
Estate and Sandy Lane in Stourport.

As you can see big things are happening
all the time and we have definitely entered
the main delivery period.

We can look back on this year of
achievement with justifiable pride, but this
is the ‘start’ and we have a long way to
go before we reach our ultimate aims and
objectives. Therefore, | make no apologies
for demanding more from partners, the
local communities and, importantly the
private sector. We need to make the same
bold and brave decisions going forward
that we first took in 2002 and have
continued to take in the subsequent six
years. It will not be easy, especially in the
current economic climate.

As a sub region, there is also a real need
to face up to the Empty Building Rates
legislation that means developers will be
faced with having to pay hefty sums if their
schemes are not purchased or rented out
once complete. In a nutshell, it will lead

1o less speculative building in the market
place and we have to make sure this does
not adversely affect our future plans.

These challenges will be overcome.

During the next twelve months, our role will
be to embrace the host of new learning
and skills opportunities and to make the
most of an area-wide desire to be at the
forefront of renewable energies.

The Rural Regeneration Zone will be
crucial in driving this agenda forward.

It has reinforced its ‘good intentions’
with a significant investment in the
‘Rethink’ initiative, which provides capital
grants to help with the development of
renewable energy initiatives, and with
‘Cooperative FIRE’, which will encourage
local commmunities to work together to
develop their own energy sources. Both
projects are cutting edge and require
strong leadership and a commitment
from everyone involved. There are no
guarantees, but if they come off they will
place the area in both the national and
international spotlight.

Finally, thanks to all of you and to our
colleagues at Advantage West Midlands,
for your continued support and interest.
Together we can and will make sure our
sub region becomes a more prosperous
and healthy environment in which to live
and work.
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Mick Laverty
Chief Executive
Advantage West Midlands

| am delighted to contribute to the Rural Regeneration Zone Annual Report — my first since my appointment to
the post of Chief Executive of Advantage West Midlands.

During 2007-2008, partners across the
region took part in the production of
our strongest West Midlands Economic
Strategy yet.

Rural communities across the region
were typically vocal and we received a
particularly high number of considered
responses from Herefordshire,
Worcestershire and Shropshire.

A number of issues were repeatedly
referenced during our consultation
events and it is clear that our rural
areas face some unique challenges in
terms of access to services, support
for rural businesses, raising skills levels
and retaining our well educated young
entrepreneurs.

Regeneration Zones, from the very
outset, were an ambitious and innovative
response to tackling regeneration issues
in some of the most deprived parts of our
region.

| am delighted to say that the Rural
Regeneration Zone has lived up to this
billing with projects that are both ambitious
and innovative.
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It is worth looking at what the Zone has
achieved over the years.

In the last four years, the Zone has
invested more than £35m into supporting
and strengthening the rural economy.

In addition to the creation and
safeguarding of more than 1,500 jobs, the
Zone has also crucially helped to create
more than 100 businesses — and it is this
spirit of entrepreneurialism that | think best
characterises its work.

You will see some excellent examples in
this report of how the Zone has helped
revitalise and stimulate enterprise and
the Zone Board and the executive team
deserve congratulations for their efforts in
this area.

Projects such as the Enterprise Network
Centres and Environmental Technology
Centre are, in my view, some of the
very best examples of how the private
and public sector can work together to
stimulate enterprise.

And the work by the Zone to support
communities is brilliantly showcased in

the new multi-use facilities at Craven Arms
and Dorrington.

However, we know that while a great deal
has been achieved, there is much more
to do.

Government’s Sub-National Review will
look in some depth at how partners work
together to deliver economic development
and regeneration.

And the Rural Delivery Programme for
England, which was launched this year, is
an excellent opportunity for us to support
land-based businesses in diversifying into
new business areas, improving profitability
and enhancing the environment by taking
advantage of low-carbon opportunities.

It is essential that we get this scheme right
and the Zone will be key in ensuring these
opportunities are understood and can be
accessed.

| would like to thank all those partners
involved in the Rural Regeneration Zone
programme for their efforts over the past
12 months and wish them all the very best
success for the next year.




o Introduction

The Rural Regeneration Zone (RRZ) is one of five set up by regional development agency Advantage West Midlands
and covers nearly all of Herefordshire, most of Shropshire and parts of west Worcestershire.

Its impact on the rural west of the region
is growing by the year and its ability to
bring partners from the public, private and
voluntary sectors together is leaving a
lasting legacy on the quality of life for our

business and residential communities alike.

Whilst the Zone enjoys fairly high levels of
economic activity and low unemployment,
it still suffers from a reliance on low

wage, low-skilled jobs based in declining
industries, not to mention the constant
challenge of up-skilling the existing
workforce and retaining graduates to live
and work here.

Allied to this, the RRZ also faces
significant social challenges and difficulties
in terms of access to services, transport
infrastructure and the obvious shortage of
affordable housing.

For the following year, the Zone has a
budget of £12m to deliver a range of
strategic objectives and tangible projects,
which will aim to meet and overcome
some of the most common challenges.
This investment will also be channelled
into making the most of the area’s
unigue talents so it makes the successful
transition into a thriving economic
environment that creates well paid jobs,
high standards of living and endless
opportunities for local people.

The Rural Regeneration Zone’s vision
was profiled in the Zone Implementation
Plan for 2007-10 and is reinforced in the
current 2008/2009 Business Plan:

The strategic objectives for 2008/2009
remain:

To develop a strong, diverse and
sustainable rural economy

To develop a thriving economy through
environmental excellence

To raise the skKill levels of the workforce
and those entering employment

To reduce poverty, value diversity
and promote social inclusion and
community cohesion by allowing full
access to services and opportunities

One year into the 2007 — 2010
Implementation Plan and the Zone’s
unique ability to operate outside a
strategic vacuum is already adding
value to a host of national and regional
frameworks and district and local plans.
Where other strategies do not exist,
strategic investment frameworks have
been developed and launched to tackle
particular challenges and projects will
continue to be started to meet the needs
of the area.

In particular, the RRZ’s work is being
closely aligned to reflect Business Link in
the West Midlands’ delivery model and
the priority areas emerging through the
Regional Spatial Strategy.

by 2020 the Rural Regeneration Zone will be a
connected rural area with a strong economy, a
healthy environment and a rich quality of life for all.”

Five strategic investment frameworks
have been developed and are now being
implemented. These cover the following
areas:

An Enterprise Centre Network, which
offer entrepreneurs and businesses
high quality office and workspace,
along with tailored company support

Multi-use Community Facilities,
which provide easier access to
essential services and opportunities for
rural communities

The Environmental Economy,

which encourages businesses and
communities alike to develop ideas that
benefit the environment and deliver real
economic and social benefit

The supply of high quality serviced
Land and Property for businesses
looking to grow or relocate to the sub
region

Economic Inclusion to target
communities who may have been
excluded from benefiting from the
economic opportunities within the Zone

2007/08 also saw the Zone rolling out
good practice, where it makes sense
to do so, to areas of the three Counties
beyond our boundaries. This was
particularly evident with the Redundant
Buildings Grant Scheme extended to all
parts of Herefordshire, Shropshire and
Worcestershire.
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Case Study: The Pump House

Shrewsbury has a strong environmental sector comprising of a number of businesses and organisations ranging
from consultancies to waste disposal operatives.

A key cluster of such businesses in Swan
Hill faced relocation when their former
premises were converted into residential
properties in 2007. The businesses had
grown together over a long period of time
and were mutually supportive of each
others activity.

The Shrewsbury Environmental
Technology Centre is a unique £1.65m
joint venture partnership between the
Rural Regeneration Zone, Shrewsbury &
Atcham Borough Council, Indigo Seven
and the Water Management Consultants
pension fund.

Originally a Victorian Waterworks and
pumping station and more recently a
social club, the Pump House has been
redeveloped to the highest environmental
standards. It is now home to a number

of expanding environmental technology
businesses and sustainable transport
companies, many of whom relocated
from Swan Hill.

What difference has this project made
to the organisation?

“This is an absolutely ideal home for the
Marches Energy Agency as it fits in with
our environmental principles. The building
has been designed to be ‘eco friendly’
with exceptionally high levels of insulation,
a wood fuel heating systems and a full
mechanical ventilation and heat recovery
system.

“Given increasingly hot summers there
are high levels of thermal mass to

help prevent over-heating. In order to
minimise water consumption, especially

in the summer with increasingly frequent
droughts, there is a rainwater recovery
system.

“In order to demonstrate the
effectiveness of its qualities there will be
live measurement and reporting of energy
consumption, tenants will participate in
on-site separation for recycling of waste
and occupants are signing up to Tenant
Energy Management Policies.”

How has it benefited local people?

“Not only has the investment created
high-quality office space in a derelict
building in the middle of the town, but

it has also created an ‘eco cluster’ of
environmentally friendly businesses with
the potential to create almost 100 jobs.”

2007:2008 Annual Report
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stat'Megar Baker House, near Leominstermwhichfprovides conductive education
to youngsters with motor disabiliti€SBIaecentreffeceived funding from the Zone.
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Making sure local people benefit from the opportunities being provided by
the activities of the Zone and its partners is at the heart of everything we do
and is reflected in the myriad of projects set out to improve access to key

services and facilities.

The focal point of this vision is the £5m,
three year programme to develop a
network of ‘multi-use’ facilities across the
sub region.

Central to this initiative is the challenge
for communities to identify the services
they require and for providers to be able
to respond. For example, the provision
of doctor surgeries, pharmacies,
community hubs, child care, training and
employment services.

Dorrington Community Centre was the
first project to be completed from within
this programme and this has been joined
by a £1.3m scheme at Craven Arms,
which will involve the relocation of the
library, increased meeting and training
space and a new children’s centre.

Plans for similar facilities across the Zone
are now being progressed in a number of
areas including Wem, Cleobury Mortimer
and Peterchurch.

The Nexus small grants scheme has
also contributed significantly to helping
communities enjoy health, training and
employment services.

Established in 2006, the programme
had committed over £220,000 on 48

projects across the Zone by the end of
March 2008. This has helped launch

19 new groups, seen 361 people enter
learning or volunteering and encouraged
over 5,000 individuals to take part in
community activities.

During 2008/2009, Nexus will be
extended to include all rural areas in
Herefordshire, Worcestershire and
Shropshire rather than just those within
the Zone.

Going forward, the Zone will play a key
role in supporting the delivery of the Rural
Development Programme for England
(RDPE).

As part of this drive, we will be investing
in the four new Local Action Groups
(LAGs) established in the area to deliver
Taking the Lead, the new LEADER
initiative focussing on social and
community regeneration.

Our investment will ensure that the

LAGs have the capability and capacity

to successfully deliver a programme

that could benefit up to 300,000 people
across Herefordshire, Worcestershire and
Shropshire.

-

Our plans for 2008/09 include:

Development of at least three further multi-use centres, including facilities in
Wem, Cleobury Mortimer and Peterchurch

Extending the Nexus Grant Scheme into all rural areas in Herefordshire,

Worcestershire and Shropshire

Working with Rural Access to Services Partnerships to ensure that transport is
not a barrier to accessing core service provision, such as training, health and

community safety

Supporting the delivery of the RDPE funded Taking the Lead initiative in
Herefordshire, Worcestershire and Shropshire.

Completion of the Shropshire Hills Discovery Centre project supporting not only
the tourism sector in and around Craven Arms but also providing a focal point

for the community.

\

J

1 Oswestry market place, Shropshire | 2 Shropshire Hills Discovery Centre
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Case Study: Dorrington Multi-Use

Centre

SECLETARVIOIEIOPE Edwardes Institute

-7
A

Work is now complete on the Multi-Use Community Centre in the Shropshire village of Dorrington.

The brainchild of Ruth Lawrence,
secretary of local charity Hope Edwardes
Institute, the scheme includes a new

GP practice for the village along with a
community hall, meeting rooms, kitchen
and bar facilities and changing rooms for
the neighbouring sports fields.

The centre will replace the existing
facilities which are no longer suitable for
the thriving village community. Dorrington
is one of two multi-use centres to be
delivered in the Zone in 2007-2008
alongside Craven Arms. It is hoped that
Dorrington will be the model for multi-
use centres being proposed for Wem,
Cleobury Mortimer and Peterchurch.
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What support did you receive?

“The Zone has invested £156,000 in the
new facility which was the final piece of
the funding that enabled the development
to start.”

What difference does it make?

“Although it’s a picturesque village,
Dorrington and the surrounding
communities are isolated and have poor
access to health and leisure facilities. The
old village hall dates back to 1906 and
had poor access, particularly for disabled
users.”

How has it benefited local people?

“The new facility will completely transform
the services available to the community in
what is a rapidly developing village.

“The centre will cater for every taste,
interest and age group right across the
community and provide support for many
generations to come, which is something
we are very proud of.”



Case Study: BizMatch

Bizmatch is a social firm based in Herefordshire providing disadvantaged and disabled people with the opportunity
to learn employability skills and specific trades, such as catering, furniture restoration and bicycle recycling.

With five businesses spread across the
county, it is providing essential support
to people who need it most and boasts
an enviable track record of increasing
confidence levels and getting individuals
back into full-time employment.

What support did you receive?

“Through the Nexus Scheme, we were
able to access a grant of £5,000 towards
the cost of employing a part-time support
officer to work with a new client group of
disadvantaged young people.”

What difference did it make?

“Bizmatch works through the skills of our
support officers and the funding allowed
us to increase our team at just the right
moment, so that we could work with
more individuals on improving their skills
and getting them ready for work.”

How has it benefitted local people?

“We have created three new jobs within
our own social firm, assisted 12 people
back into work and ensured a further
12 gain access to new learning and
volunteering opportunities.

“The main thrust of the project involved
NCoda antiques and the additional
capacity has meant we have been able to
complete more furniture restorations and
move into a retail outlet in Leominster
town centre.

“Nexus has helped three people find
employment and given 12 individuals,
who wouldn’t have dreamt of entering
the workplace, the chance to boost
their confidence, skills and chances
of getting a job.”
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o Meet the Team

lan Edwards Kate Powell

Rural Regeneration Zone Office Manager and Administrator
Team Leader (Ludiow)
ianedwards@advantagewm.co.uk  katepowell@advantagewm.co.uk

Matt Smith

Rural Regeneration Zone
Partnership Manager
mattsmith@advantagewm.co.uk

Clockwise from back left: Kate Powell, Matt Smith,
lan Edwards, Peter Pawsey

o Achievements

RRZ Achievement Data:

Output Name 2004/5 2005/6 2006/7 2007/2008

Total Expenditure (£’000) £6,746,494 £7,430,778 £13,346,442 £11,924,600
New Jobs Created 101 380 408 163 (%)
Jobs Safeguarded 125 146 228

New Business Created 46 61

Number of business supported 88
to improve their performance

Private Sector Leverage £2,678,000 £2,603.000 £8,100,000
(£°000)

Brownfield Land Reclaimed or
Improved (ha)

(*) With the introduction of the Business Link West Midlands Service on 1st April 2007,
a number of business support and job creation programmes previously operated

by the Rural Regeneration Zone were delivered at a regional level and hence, these
outputs relate only to projects unique to the Zone.

"No Private Sector Leverage recorded.
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o Key projects and contacts

Low Carbon
Communities

Home HQ
Shropshire

Enterprise Centre
Network

Redundant
Building Grant

Re-Think

Co-Operative
FiRE

Land and
Property
Programme

Multi Use
Facilities
Programme

Low Carbon Communities offers a service to assist in
identifying and reducing the Carbon footprint of your
business.

By assessing individual energy needs, the project can
identify any areas where it might be possible to reduce
your energy consumption — and costs.

Small grants to help communities improve their access
to local services.

Business network aimed at promoting the goods
and services of the home enterprise sector. Located
in the heart of Shrewsbury, a commercial venue has
been specially designed to cater for the needs of
home-based entrepreneurs and mobile workers from
Shropshire’s rural area.

A network of 8 Enterprise Centres across the Zone
providing easy in easy out lease terms for business.

Capital grant scheme aimed at bringing redundant
buildings across Herefordshire, Worcestershire and
Shropshire back into beneficial economic use.

Capital grant programme to support the installation of
renewable technology in businesses across the Zone.

Project working with communities to develop
renewables technology solutions using a social
enterprise model.

Capital investment programme designed to bring
forward commercial land and property to the market.

Capital investment programme specifically targeted
at delivery of schemes for community and business
services within the Zone.

Richard Davies at Marches Energy
Agency on 01743 246007

info@lowcarboncommunity.org

Sophie Mead at Community First on
01684 573334

sophiem@comfirst.org.uk

Fay Easton at Shropshire Enterprise
Partnership on 01743 246988

info@shropshireenterprise.co.uk

Melanie Gawthorpe at Evans Easyspace
on 01604 641200

melaniegawthorpe@evanseasyspace.com

Dorothy Coleman/Caroline Cattle at
Herefordshire Council on 01432 383616

dmc@herefordshire.gov.uk or
ccattle@herefordshire.gov.uk

Richard Davies at Marches Energy
Agency on 01743 246007

Richard@mea.org.uk

John Malone at Energy4All contact on
07974 171 007

john@energy4all.co.uk

lan Higgs at Advantage West Midlands on
0121 503 3440

ianhiggs@advantagewm.co.uk

Matt Smith at the Rural Regeneration
Zone on 01584 813770

mattsmith@advantagewm.co.uk
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o Board Members

Full Board Membership

Peter Pawsey
Executive Chair

07768 215285

Rural Regeneration Zone,

Unit 3 Alliance Court,

Ludlow Eco Business Park, Ludlow,
Shropshire SY8 1FB

peterpawsey@advantagewm.co.uk

What do you feel are the Zone’s best
achievements for 2007-20087?

“Personally, | think the Zone’s best achievement

has been in creating the massive groundswell of
momentum that is taking us forward, that and our
ability to entice the private sector into contributing to
our projects.”

Shropshire LSP Representatives

Carolyn Downs
Chief Executive
Shropshire County Council

01743 252702

The Shirehall, Abbey Foregate,
Shrewsbury SY2 6ND

carolyn.downs@shropshire-cc.gov.uk

What do you feel are the Zone’s best
achievements for 2007-2008?

“l am proud of the activity on the Enterprise Centre
Network across the Zone, particularly in Shropshire,
and look forward to the facilities actually opening for
business and boosting the start-up culture we are
enjoying.”
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Michael Oakes
AWM Board Representative

0121 3803500

Advantage West Midlands,
3 Priestley Wharf, Aston Science
Park, Birmingham B7 4BN

suemarwa@advantagewm.co.uk

What do you feel are the Zone’s best
achievements for 2007-2008?

“We have streamlined the board and removed a lot
of the bureaucracy so we are quicker to respond to
changes and opportunities, whilst remaining one of
the most effective Zones when it comes to delivering
key projects.”

Sharon Gray

Executive Director
Herefordshire & Worcestershire
Learning & Skills Council
01952 235555

Central Park, Midland Road,
Worcester WR5 1DU

" sharon.gray@Isc.gov.uk

3
4

What do you feel are the Zone’s best
achievements for 2007-2008?

“l am most proud of the approval and delivery of

the Hereford Learning Village, which represents

the biggest ever investment in learning and skills in
Herefordshire. By the end of 2008 the Zone will boast
a learning facility second to none.”




Herefordshire LSP Representatives

Mike Ashton

Chief Executive

Chamber of Commerce
Herefordshire and Worcestershire

0845 641 1641

Severn House, Prescott Drive,
Warndon Business Park, Worcester
WR4 9NE

mikea@hwchamber.co.uk

What do you feel are the Zone’s best
achievements for 2007-2008?

“Mly first meeting as Chief Executive of the Chamber was
at Hildersley Farm, which had been transformed using a
Redundant Building Grant. This was my first insight into
the excellent work of the RRZ and I'm delighted to have
been part of a host of similar achievements this year.”

Worcestershire LSP Representatives

Walter Delin
Chief Executive
Wyre Forest District Council

01562 732702

Civic Centre, New Street, Stourport-
on-Severn DY13 8UJ

I f’ walter.delin@wyreforestdc.gov.uk

What do you feel are the Zone’s best
achievements for 2007-2008?

“The impact of the Redundant Buildings Grant and
the Nexus programmes in improving access to
services and facilities for rural communities.”

Private Sector Representative

Richard Heathcote
Sustainability Development Manager
Scottish and Newcastle

01432 352000

The Cider Mills, Plough Lane,
Hereford HR4 OLE

richard.heathcote@s-n.com

What are you aspirations for 2008-2009?

“For me, the RRZ is there to help provide fertile ground and

a degree of interconnectivity for and between the several
initiatives going on in our areas by focusing on schemes
specifically attuned to the needs of the rural area.”

Chris Bull

Chief Executive
Herefordshire Council &
Herefordshire PCT

01432 260000

Brockington, 35 Hafod Road,
Hereford HR1 1SH

" cbull@herefordshire.gov.uk

What are you aspirations for 2008-2009?

“The schemes being delivered are extremely
innovative and | feel it is important for them to build
on the distinctiveness of what the counties have to
offer, utilising our heritage and character.”

Richard Quallington
Chief Executive
Community First

01684 312730

14 Church Street, Malvern,
Worcestershire WR14 2AN

¥ richardg@communityhw.org.uk

What do you feel are the Zone’s best
achievements for 2007-2008?

“The RRZ recognising the important role social enterprise
and the voluntary and community sectors play in
delivering much needed services in isolated areas.”

2007:2008 Annual Report
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